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Chief Operating Officer
Victoria Buckland, Acting

o Budget and Finance

e Compliance

e Contracts

e Grants

e Logistics and Facilities

e Information Technology

e Human Resources | Labor
[ ]

Operations and Administration

Children, Youth and
Family Services
JoAnn Barnes, Chief
o Linkages to Learning
o Child and Adolescent Services
e Early Childhood Services
e Gang Prevention Initiative
o Child Care Subsidy
o Liaison work with MCPS
o Boards and Commissions
o Board of Social Services
o Commission on Children and
Youth
o Commission on Child Care
o Commission on Juvenile Justice
o Citizen Review Panel

Aging and Disabilities Services

John J. Kenney, Chief
®Area Agency on Aging
o Aging and Disability Resource Unit
o Senior Nutrition Program
o Long-Term Care Ombudsman
o Health and Wellness Programs
o Assisted Living Services
® Home and Community Support
Services
o Community Support
Network/Disability Services
o Home Care | In-home Aide Service
o Adult Protective Services
o Social Services to Adults
® Boards and Commissions
o Commission on Aging
o Commission on People with
Disabilities
o Adult Public Guardianship
Review Board

Social Service Officer
Angela Cabellon
e Child Welfare
o Office of Eligibility and Support
Services

Planning, Accountability
and Customer Service

Nicki De La Rosa,
Acting Manager

e Customer Service

e Information and Referral

e Performance Management

e Strategic Planning

Office of the Director
Uma S. Ahluwalia, Director

e Policy Oversight and Integration

@ Public Information

o Special Initiatives

e Commission on Veterans Affairs
@ Advisory Boards, Commissions and Committees

Behavioral Health
and Crisis Services
Raymond L. Crowel, Chief |
o Mental Health Services
o Adults and Seniors
o Children and Adolescents
o Multicultural Mental Health
Services
o Core Service Agency
o Substance Abuse/Addiction
Services
o Crisis Stabilization
e Juvenile Justice
o Partner Abuse
o Victim Abuse
o Boards and Commissions
o Alcohol and Other Drug Abuse
Advisory Committee
o Mental Health Advisory
Committee

Special Assistant to the Director

Dourakine Rosarion
o Health Care Reform

Special Assistant to the Director

Susan C. Seling
o Special Initiatives

Public Health Services
Ulder J. Tillman,
Chief and Health Officer

® Community Health Services
® Communicable Disease/
Bio-Terrorism
® Cancer and Tobacco Initiatives
® Licensure and Regulatory Services
o Assisted Living Facilities
Certification
® School Health
® Montgomery Cares
® Health Promotion
® Health Partnerships and Planning
® Long Term Care Medical Assistance
and Outreach
® Special Projects
® Boards and Commissions
o Commission on Health
o Montgomery Cares Advisory
Board

Special Needs Housing
Amanda J. Harris, Chief

® Housing Stabilization / Emergency
Services To Prevent Homelessness
o Economic Supports
= Emergency Assistance Grants
= Welfare Avoidance Grants
= 60-Month Intervention
o Resource Supports
= Preventive Crisis Intervention with case
management
©® Rental and Home Energy Assistance Prog.
o RAP-Shallow Rental Subsidy Program
o HIP-Deep Rental Subsidy Program
w/service coordination
o Rapid Rehousing Program
oHandicapped Rental Assistance Program
oHome Energy Assistance Programs
®Homeless Ct of Care Coordi
o Single Adult Shelters w/case management
o Family Shelters w/case management
o Motels Placement and Overflow Shelters
o Transitional Programs
o Permanent Supportive Housing Programs
®Boards and Commissions
o Continuum of Care Leadership Workgroup
o Interagency Commission on Homelessness

Office of Community Affairs
Betty Lam, Chief
e Community Action Agency
and Board
o Community Outreach
o Disparity Reduction
e Diversity Initiatives
o LEP Compliance

Policy and Risk
Management
Joy Royes Page, Manager
o HIPAA
e Risk Analysis of Dept. Policies
e Review of MOU Documents

Legislative Coordination
Intergovernmental
Relations
Leslie Frey, Manager
e Federal Congressional
Delegation
e State General Assembly
e County Council Liaison
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